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Stay Well

All of us own the responsibility to correct a wrong thing, or an 
embarrassment, at work. By BARTON Goldsmith

A
s associates or leaders, 
it is not uncommon that 
we have said the wrong 
thing at the wrong time.

Sometimes, it embar-
rasses us. When we try to cover up 
a wrong, or an embarrassment, with 
righteous indignation, a real prob-
lem can begin. The best thing to do 

provoked, and our staff member’s 
behaviour is to blame for causing us 
to say the wrong thing, overreact, or 
just be downright rude. 

Two issues
To understand this, there are two is-
sues to consider. First, how could we 
have created a space for a tendency 
to blame? For example, did you get 
your initial leadership training or 
experience from a company of blam-
ers, or is blame prevalent in other 
areas of your life? If so, you may 
have been taught that this kind of 
projection is reasonable. 
    Second, are you willing to assign 
the role of a victim to your team 

that someone other than yourself is 
responsible for the problem — or, for 
your behaviour, don’t wait. When you 
first realise that you have said the 
wrong thing, stop and apologise. Be-
sides, waiting for too long to remedy 
the situation can cause resentments 
to build in your company and that will 
affect the bottom line.

If your behaviour happens be-
cause you feel unappreciated, you 
need to appreciate yourself. If it’s 
been a hard day, you need to learn to 
ask appropriate questions, not snarl, 
grumble and try to make your team 
member feel as bad as you do. That 
creates a win/lose scenario rather 
than a win/win situation. 

If you feel your team member has 
done something that was incorrect, 
it is appropriate to take immediate 
action and respond. 

The correct method is to look at 
the person and say directly — and, 
kindly — what is that there’s on your 
mind, or what problems you see oc-
curring from their behaviours.

Fix it
It can’t be fixed if it isn’t shared. Your 
team member, upon realising that the 
behaviour is inappropriate, should 
choose the necessary steps to rectify 
the situation. A little mentoring may 
also be a good idea.

Taking responsibility for mistaken 
words and doing what is necessary 
to correct the situation is a sign of a 
great leader. 

members [or yourself]? You have the 
choice to cast away any thoughts of 
blame and get to the real problem 
— which may actually be you. To 
let go of the roles we have become 
used to, and to choose a new experi-
ence is the wisest choice to make 
— but, it isn’t easy. 

To avoid reinforcing false beliefs 

is to resolve the problem, because 
we have responsibility for correcting 
the negative energy that caused the 
upset. This can be difficult at first. 

Sometimes, when we have said 
the wrong thing and have hurt some-
one on our team, we really can be-
lieve that we were helpless to prevent 
it. We can feel that we have been 
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